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UBND XA HUNG HAI CONG HOA XA HOI CHU NGHIA VIET NAM
TRUNG TAM HTCD Doc Hip- Ty do- Hanh phie

-~ e~ —

So: 64 /BC-UBND Hung Hai, ngayv 19 thang 2 nam 2025

BAO CAO
Tong ket hoat ddong cua trung thm hoe tip cong dong nivm 2024
Phuong hwdng nhi¢m vy 2025

Kinh gui: Phong gido duc va dao tao Dien Chéu.

Thue hién Cong vin so 135/PGDDT-GDTX ngay 14/()"/7()25 ctia Phong
Gido duc va dao tao huyén Dién Chau vé viée bdo cdio cong tac to chirc, hoat
dong Trung tam hoc tdp cdng dong nam 2025. Trung tim hoc tip cong dong xa
Hung Hai bao cdo nhu sau:

L. DAC PIEM TINH HINH MANG LUOI TRUNG TAM HOC TAP
CONG DONG

Hung Har la xa nam phia Pong Bic huyén chn Chau, Cach trung tam
huyén ly khoang 12 km vé phia Dong Bic, co tuyén duong kinh té ven bién.
Toan xa c6 tong dién tich 1a 10,55 Km vudng, 3.414 ho voi 15.647 nhan khau
phan b6 trén 10 don vi thon (xom). Thu nhap binh quan dau ngudi dat 70 triéu
donO/noum/nam SO ho ngheo 38 ho chiém 1 ,1%. Vo1 su lanh dao cua Dang,
chinh quyen dia phuong va su dong thuan cua nhan dan trén dia ban lén cac muc
tieu phat trién kinh t€ van hoéa xa hoi cua phuong déu dat va vuot mirc ké hoach,
vé vin hoa, giao duc, xa Hung Hai ¢6 hé théng trudng hoc dong bd véi 3 cap hoc
truong mam non, truong tleu hoc, truong trung hoc co s¢, giir viing pho cap giao
duc tiéu hoc dung do tudi, pho cap THCS; truong mam non, trudng Tiéu hoc,
truong THCS déu dat truong chuan Quéc gia.

Xac dinh trung tam hoc tap cong dong dong mot vai tro rat quan trong
trong viéc tuyeén truyén, van dong truyén tai chu tr uong, chinh sach ciua Pang,
phap luat cua nha nudc va dia phuong ciing nhu kién thirc khoa hoc k¥ thuat,
kién thirc vin héa... dén nguoi dan trén dia ban 1én trong nam qua trung tdm hoc
tap cong dong: cua phuong da nhan duoc su quan tdm hnh dao cua cap uy, chinh
quyén dia phuong tao diéu kién 18n két qua dat kha cao so véi nhitng nam trudc:

Ban gidam doc trung tam hoc tap cong dong cua xd thuong xuyén dugc kién
toan bao dam thuc hién nhiém vu giao. Ban gram doc ¢o 03 dong chi gom 01
giam doc do phé chii tich UBND xi dam nhiém; 02 pho glam doc: COng tac tap
huén, boi dudng nghiép vu chuyén mén dugc ban giam doc quan tdm, tham gla
day du céc budi ap huén, boi dudng cua cap trén té chie va cac hoi nghi cua xa.

Co so vt chat, trang Ihl(.l bi phuc vu hoat dong cua trung tim goém c6 vin
phongj Iam viée duoc khanh tiét khoa hoc gom co: 01 hoi lluong cua xa voi1 350
chd ngoi; 01 phong lam viée chung vgi Cong chirc VHXH gom 01 ban lam VIEC,

01 b6 may tinh; 01 tu; 10 nha van hoéa thon (xém); 11 t séch phéap luét... bao
dam hoat dong cua trung tdm va nha vin héa xém.
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Il. THUC TRANG VI ()U::\N LY, MO l"Nll "l'('! CHTC VA HOAT
DONG CUA CAC TRUNG TAM HOC TAP CONG DONCG,

1. V¢ chi dgo, quain Iy cin Phong GDDT,

Trung tdm HTCD xa Hung Hai dd va dang nhin dugce sy quan tim chi dao
sdt sao cua phong GD&DT huyén Dién Chiu.

Thudng xuyén quan tam chi dao, kiém tra giam sat cac hoat dong cha
TTHTCD xa, dianh gid dua ra nhimg giai phap thue hién nhiém vu phi hgp véi
dicu kién cua xA.

2. V¢ quan ly cua chinh (|ll)’t‘ll din phurong

Dugce sy quan tdm [dnh chi dgo sat sao cua cz‘nl» uy, chinh ?uyén dja
phuong, sir phdi hop vao cude cia cac td chire doan the trong vi¢e to chire vi
thyre hign nidng cao hi¢u qua hoat dong ciia Trung tam. 'l'rnngz thin gian qua Trung
tam hoc tap cong d[‘mg xd timg bude dem lai hi¢u qua thiét thye, ludn tao dicu
Ki¢n thuan loi cho moi ngudi, moi lira woi dugce hoc tip thuong xuyén; hang nim
chi dao cac truong tiéu hoe, THCS t6 chire ddi mai ndi dung, hinh thirc tuin Lé&
hoc tip sudt doi.

Cong tac phdi hop véi UBND, céc td chire doan thé, cic truong hoc trén
dia ban xi trong tap huan boi dudng, chuyén giao khoa hoc cong nghé - dao tao
nghé, phd bién kién thirc, sang kién kinh nghiém, chu truong, chinh sich phép
ludt ctia Nha nude, dén moi nguo1 dan duoc thuc hién tot.

3. V¢ thuce hién quy ché to chire va hoat dong ciia trung tam

- Viée van dung céc quy dinh trong quy ché t6 chirc va hoat dong cua trung tim:

Ban gidm doc cia TTHTCD gom: 01 giam déc 1a phé chi tich UBND xi:
02 phd giam ddc: Mot la hiéu truéng truong THCS va 01 dc"mg chi Cong chtrc
VHXH.

Cong tac tap huan, boi dudng nghiép vu chuyén mén dugc ban giam doc
quan tam, tham gia day du cac budi tap huan, bdi dudng cua cap trén to chirc va
cac hoi nghi cua xa.

~ Bangiam doc di tham muu cho cép trén ra quyét dinh kién toan Ban glam
doc trung tam; phan cong nhiém vu cho cdc thanh vién trong Ban giam dbc; Xay
dung 'ncf)i quy, quy ch{é hoat dong cua TT HTCP xa. Thuong xuyén tham muu
cho cap uy, chinh quyén dia phuong trong cong tac lanh dao, chi dao va quan ly
to chirc va hoat dong ciia TTHTCD.

- Nhiing kho kh?n, thun loi va cac bt cap:

Co s& vat chat con thiéu thg’%n, chu yéu s dung chung ciing UBND x4i: céc truong
hoc trén dia ban trang thi€t bi phuc vu cho hoat dong hoc tip, tdp huan, tuyén
truycén con nhiéu han ché nén trung tdm chua dap tmg duoc day du nhu ciu hoc
tap cua nhan dan.

Ban Giam doc TTHTCD kiém nghiém nhiéu nhiém vu nén céng tic trén
khai nhiém‘vu cua TT HTCD chua dat dugc két qua cao.

4. Vé dau tu co sé vat chat, con nguoi va viée huy dong cic nguon lwe

. UBND xd da tao dieu kién thuan lgi nhat vé céc trang thiét b1, co s& vat
chat ho tro Trung tdm hoat dong hiéu qua. |
. Hién nay toan by co s& vét chat, trang thiét bi, phuong ti€n cia Trung tdm
déu dung chung véi UBND x4, khong duorc cap riéng hoat dong cua Trung tam
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hoc tip cong dong; 1 qu hoc |\qu vu do cde don v e cha dong tim toi, nghién
il phu hgvp voi nhu cau tai don vi; doi ngdl gido vién ho trg Trung tim h..\ tip
chi yéu I.\ gido vicn tm cic don vi, gido vién nghi hua ho g tuyén truyén vién

cia cde 1d chire doan thé cdp \ﬂ
Vi¢e huy dong cic ng_uun lue cho hoat dong caa Trung thm trong thin gian

qua con ;_JP nhi¢u kKho khan.
5. Ve vige to chire thye hig¢n cie chuong trinh gido dyce thudmg xuyén

a) Chuong trinh xoa mu chii: Khong
b) Chuong mnh gao duc dap g )cu ciu cta ngudi hoe, cbp nhit kién

thire, k¥ ning, chuyén giao cong n;:,lu, thugc cac linh vyc;
- Tham nuru cho UBND xa trien khai cac nhiém vu vé gido duc cong dong,
cde hoi nghi tuyén truyen pho lmn chinh sich, phap ludt cua Ding va nha nudc
theo ding chire nang thim quy en.

- H¢ lhonz, luu trtr van ban chi dao, van ban thyce hi¢n dugc b:m g1am ddc
thue hién tdt, hé thong ban, ghé trang thiét bj chua dap {mg nhu cau thyc hién
nhi¢m vu cua trung tdm theo dung quy dinh.

¢) Hoat dong giao duc/dao tao khac (Khdng).

6. Ding giia chung thue trang hoat djng cic TTHTCD, nhiing khé
khan, thuin loi, giai phap dé nang cao hic¢u qua

* Un diém:

- TT hoat dong ngay cang hi¢u qué hon gép phan ning cao dan tri ¢ dja
phuono sat v6i thuc té nhu cau ctia ngudi hoc.

- Ban Giam doc Trung tim deu nhiét tinh, tim huyét, trach nhiém nén da dan
dua hoat dong ctia Trung tdm vao né nép va hoat dong ngay cang hiéu qua hon.

- Y thiic bao vé méi trudng ciia ngudi dan: ngudi dan da cd y thire giir gin
vé sinh mo1 truong,

- Cong tac an ninh chinh tri: Pam bao an ninh trat tu, xa hoi on dinh.

- Sinh hoat van hoa, the thao, nép song vian minh ciia nhan dan: Cac hoat
dong van hoa thé thao dugc t6 chirc quy mé va chat luong hon.

* Ton tai, han ché:
- M6t s6 gido vién tham g gia con chua that sur nhiét tinh trong mot sd it hoat dong.

- Co s& vt chét con thiéu thon chu yéu str dung chung cung UBND x4, céc
truong hoc trén dia ban, trang thiét bi phuc vu cho hoat dong hoc tap, tap huan,
tuyén truyén con nhiéu han ché nén Trung tdm chua dap ung duoc diy du nhu
cau hoc tap cua nhan dan.

- Doi ngi quan li cia Trung tam hoc tap cong dong con kiém nhiém nhiéu
cong viéc nén anh hudng phan nao dén cong tic lanh chi dao, diéu hanh hoat

dong doi luc chua dugc thuong xuyén, li€n tuc

* Nguyén nhan cua ton tai:
- Nhan thirc vé vai trd clia cdng tac xdy dung x3 hoi hoc tap, nhan thirc vé

viée tu hoc, tu boi dudng, tu hoan thién trong can bg va nhan dan con chua day
du nén ban than nguoi hoc con thu dong thiéu tich cuc.

- Nhu cau ngudi dan can dat duoc dao tao hoc tap nang cao trinh do ngay
cang cao nhung céc diéu kién cua TTHTCD chua dép rng duoc day du. Co s&
vét chat con sir dung chung, trang thiét bi co s& con han hep.
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" Bu,n phap khdc phuc han ché ton rai: |
- T ncp tuc tang cuomg sir 1anh dgo, chi dgo sdt sao cua cice cﬁp uy Ding,

chinh quyén Phudmg.

- Nang cao nhin thire cho cac ln chire doan thé vé tinh thiét thye va hiu
qua cua hm t.gp cong dong, tuyén truy én o vil ngudi lu,n e nguyén, cie 16 chire
chii ddng dé xuat uu, ma hinh hay, hoat dgng hi¢u qua dén lrung, tam.

- Ludn cing ¢6 Ban Gidm ddc trung tdm khi co thay doi vé nhin sy, Gigm
doc trung tim HTCD phai tich cyre, nhiét tinh, co u‘un nhin thi Trung thm hogt
dong mai o1, 1o chire by may mai chit ché Cing ¢ Ban ¢hi dgo, thanh 1jp v
duy tri hoat ddng cua cdc ciu lac by, cic 16 chire doan theé, cac trudmg hoc trén
dja ban.

- Bdi dudng ndng cao nhfn thirc, tu tudng, y thirc trich nhi¢m, trinh dj

ning lyc Long tdc cho gido vién lfim nhiém vy bu;t phai tai TTHTCD. Phoi hqp
chit ché véi UBND, MTTQ, cic té chirc doan thé trong con&, tac tuyén truyc.n.

van déng can b, doan vién, hoi vién va nhan din tham gia cac hoat dong cua
Trung tam; tranh thu dugc cac nguon lire tai chinh cin thict (Ncu cO).

- N§i dung hoc tdp cho cong dong can gan gii voi doi song cua ngudi din.
Khao sat nhu cau cua ngum dan la quan trong vi tir day co thé tim ra hudng x6a
déi giam ngheo, phat trién kinh té. Theo ddi, danh gia hiéu qua cac chuyén de sau
khi két thuc 16p tap huan. Chu dong xay dung ké hoach hoat dong ndm dam bao
cac budc, thoi gian hop 1y, ndi dung cu thé thiét thuc phi hgp véi thuc tién cla
dia phuong.

1. KET QUA TRIEN KHAI

1. Vé cong tic chi dao, diéu hanh
| 1.1. Viéc tham muu UBND ban hanh cdc van ban chi dao lién quan toi
TTHTCD:

Trung tam HTCP xa Dién Hai (cii) da tham muu dic luc trong viéc ban
hanh chi dao hoat dong. Ban hanh Ké hoach hoat dong cua TTHTCD nam 2024;
Quyét dinh vé viéc kién toan Can bd quan ly TTHTCD, K¢é hoach vé t6 chirc hoat
dong "Tuan 1€ hudng tng hoc tap suot doi nam 2024”.

Céng tac tham muu cho cap uy, chinh quyén dia phuong trong coOng tac
linh dao, chi dao va quan ly to chirc va hoat dong cia TTHTCD dugc ban gidm
dée thue hién thuong xuyén, dic biét 1a viéc bé tri phong lam viéc, dia diém lén
|6p, trang thiét bi, cong tac chi dao ban chu nhiém nha van héa x3 duoc ting
cuong, quan ly theo hé thong tir xa xuong Xom.

Theo d6, TT HTCD xa da ban hanh nhiéu ké hoach hoat dong va nhiéu
coéng van phoi horp dé to chirc cac hoat dong tai trung tam.

Vi vy, viéc trién khai thyc hién c6 hiéu qua cdc muc tiéu, nhiém vu, giai
phap dé ra trong ké hoach hoat dong cua cac TTHTCD, tap trung vao céc chuong
trinh gido duc dap (ng nhu cau ngudi hoc, cap nhat kién thirc, k§ ning, chuyén
giao cong nghe...

1.2. Xay dung ké hoach, chi dgo, t6 chitc trién khai thu'c hién

Trén co so cac Ke hoach chi d¢ao, TTHTCD xi d4 t6 chirc thuc hién dat
hiéu qua. Pam bao vé s6 lugng va chét lugng cac 1op chuyén dé, cac hoat dong t6
chue tai trung tam, dap (rng toi da nhu cau cta ngudi hoc, giang vién dugc phan
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cong giang day chu ddng bién soan tai ligu phir hgp nhu cidu cua hoe vién trén co
SO hudng dan cua B Gido duc vi Dao tpo vt cde van ban chi dao cua cAp trén.

TTHTCD cde xa ¢o syt phdi hgp chit ch@ vai edae ban nganh dodn thé trong
viée hd tro cae 16p t@p hudn, bdi dudng tai trung tdm nhue: HQi ndng dan, HOI phy
nit xd ho trg cdc 16p {p hudn vé trong trot, chan nudi; Cong an XA hd try che 1ap
tuyén truyén vé an toan giao thong, Ludt giao thong dudong bo; Tu phap xa ho tregp
cdc 1op tuyén lmyén ve Ludt hon nhan gia dinh, quyc}n iré em...

Sau moi 16p hoce tai Trung tam da so hoe vién co chuyen bién tich cyc
trong vi¢e dp dung kién thire dd duoe hoe dp tai TTHTCD gop phin ning cao
nhan thire va chat lugng cude song cho ngudi din tgi cong dong. Viée ma 1op ¢
3 syr phdi hop chit ché gitra don vj cha tri td chire va don vj phoi hgp t6 chirc djc
biét la cac 16p do doin thé cap xa 16 chire. Gidng vién cic lop tap huin do don vj
chi tri t& chire tap huan bd tri, trong qua trinh to chire tip hudn tgi TTHTCD déu
c6 su phdi hop, ho tro ctia cdng tic vien TTHTCD.

[.3. Cong tac, giam sat quan ly nha nuoc vé TTHTCD

Trung tdm hoc tap cong dong chiju sy lanh dao, quan ly todn di¢n, tryc tiép
ciia Cap uy, Chinh quyén dia phuong, cé sy quan ly Nha nuéc vé chuyén mon
cia Phong Gido duc & Dao tao huyén va sy ket hgp chit ché cac hoat djng cua
Ban nganh, doan thé, cac co s& kinh té-xa hoi, gido duc ¢ dia phuong.

Trung tam hoc tap cong dong hoat dong trén co s& cé nhu cau hoc tip cua
cong dong dan cu va dap ung yéu cau phat trién kinh té, xa hoi cua dja phuong.
Co ddi ngii can bd quan ly, gido vién, huong dan vién, bdo cdo vién va co s& vat
chat, trang, thiét bi day va hoc can thiét dé thuc hién cac nhiém vu.

1.4. Cong tac phoi hop lién nganh trong chi dao, diéu hanh, trién khai thuc
hién nhiem vu.

Cong tac phoi hop voi cac nganh, cac doan thé va to chirc chinh trj x4 hoi
dé xay dung ké hoach hoat dong duoc ban giam doc thuc hién theo ding chirc
niang hang quy, ndm phdi hop véi cac ban, nganh, doan thé t6 chirc cac hoi nghi
tuyén truyeén, phd bién phap luat, cac 16p tap huin, bbi dudng kién thirc KHKT,
cong nghé, kién thirc trong trot, xdy dung d6 thi van minh, céng tac chdm sdc sirc
khoe nhan dan, cong tac thuc hién chinh saich DSKHHGD, c6ng tac bao vé chim
sOc tre em..

2. Két qua trién khai thue hién

2.1. Két qua dat duwoc trong viéc phat trién, chat luong hoat dong
cuaTTHTCD : '

TTHTCPD xi Dién Hai nhiéu nam lién tuc dat két qua t6t va xuat sic. Nhu
cau hoc tap cua ngudi dan ngay cang dong. Cong tac diéu tra nhu cau hoc tap,
viéc nam bat vé nhu cau hoc tap ctia ngudi dan duge ban gidm d6c phéi hop véi
Hoi khuyén hoc va cac t6 chic thanh vién khao sat nhu cau cia doan vién, hoi
vién va nhan dan, tir d6 xay dung ké hoach trién khai thuc hién theo ting linh
vuc nhu boi dudng, tip huan, tuyén truyeén, phé bién, hay toa dam... bao dam phu
hop va hiéu qua cao. Déc biét la viéc bé tri dia diém, ndi dung, thoi diém dugc
ban giam d'éc trung tam hoc tap cong dong to chirc phi hop véi diéu kién, tinh
hinh thuc té theo tirng do6i tuong, don vi...
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Tur vige khan sat va phm hop O trén ban gidm dnc dd thye hig¢n cong tac
tuyén truyén, vin dong cdc ddi tugng tham gia bio dmn 50 luqng hi¢u qua cao.
- Cdc hinh thire 10 chire 16p hoce can cir vio nhu cdu va doi tugng, thin diém,
dia diém Ban gidm ddc phdi hop l?ﬁ chire h:\o dam hi¢u qua:
+ lo chire 16p hoce theo cdu lac bo; td chire hoi, doan the, ban, nganh, theo

chuyén dé...
+ To chirc bdi dudng, tdp huin kién thire nghi¢p vy chuyén moén, hay

chuyén giao khoa hoc k§ thudt, cong nghé, tin hoc...
- To chitc cac hoi thi, hgi thao, sinh ho:,u chuyén dé¢ dé trno d6i kinh

nghiém té chirc hoat ddng ctia trung tam co chit lugng.
- Cong tac quan ly va luu trir ho so hoat ddng trung tdm duge dim bio theo

quy dinh tai vian phong trung tam cua xa

2.3. Két qua dat dugce trong viée chi dao thiee hi¢n ndang cao chat liegng,
hiéu qua cac chuong trinh GDTX frong TTHTCD

Ti 18 biét chi trong cac do tudi: Trén dja ban xa Dién Hai ty lt; ngudi biét
chit dat 100% theo phd cdp tiéu hoc va THCS, céc trudng hoc déu dat chuin

Quoc ma
S6 nguoi tham gia hoc tai TTHTCD: Nam 2024 viéc trién khai cac nhiém

cua tr ung tam hoc tap cong dong, cic nha vin héa thon xém da cé ty 1§ ngudi
tham gia dong khoang la 7.000 lugt nguol.

S6 hd ngheéo & dia phuong hién con 38 ho = 1,1%, hd can ngheéo 1a 106 hQ
= 3,1%.

Trong cong tac bao vé mdi truong nguol dan dia phuong da c6 y thur,
trach nhiém cao so voi nhitng nam trude hién tai ty 1€ hd gia dinh thuc hién mo
hinh thu gom rac thai hang ngéy dat ty 1& 100%. Hang thang, tuan dia phuong d
duy tri viéc don vé sinh méi trudng trong khu dan cu theo mé hinh "Ngay chu
nhdt xanh", bao dam ty I¢ ngudi dan va cum dan cu tham gia. Cac to chirc doan
thé chinh tri va td dan pho xay dung cac tuyen pho kiéu mau theo tiéu chi "Sang -
Xanh - Sach - Dep", xay dung vén minh do thi.

Thu nhép binh quan dau nguoi dat 70 triéu dong/ngudi/nam.

Cong tac phong chong dich bénh trén ngudi cling nhu vat nudi, cay trong
duoc trién khai thyuc hién c6 hiu qua cao. Trong ndm khéng c6 dich bénh xay ra
trén dia ban, cong tac phong chong dich bénh duoc cap trén danh gia cao

Tinh hinh an ninh chinh tri trat tu ann toan xa hoi dugc gitr vitng khong co
tu diém vé té nan..

Phong trao toan dan doan két xay dung doi séng vin héa duogc duy tri, -

100% thon x6m dat van hoa. 100% xom xay dung va thuc hién quy udce

Nam 2024 toan x4 c6 655 ngudi xuat khau lao dong, véi mirc thu nhap tur
20-100 triéu dong/thang

2.4. Keét qua tham muu trién khai thuc hién Thong tw s6 96/2008/TT-BTC
huong cjcm vige ho tro kinh phi tir ngdn sich nha nuée cho cdc trung tém hoc tdp
cong dong

UBND xa Ho trg kinh phi mua sim trang thiét bj ban dau: 20 triéu dong

Ho trg Kinh phi hoat dong thudng xuyén: Khong.
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HO trg kinh phi chi trd phy cap kiém nhi¢m cho cdn b tham gia vio cdng

tac quan ly Trung tdm theo ding quy dinh cia nha nude
IV. THUAN LOT, KHO KHAN, BAI HQC KINH NGHIEM

1. Thujn lgi:
Hoat d\’mg_, cua TTHTCD nam 2024 co chu)m bicn tich cyre tir cong tae quin ly

chi dao ti viée td chire thyre hi¢n & co sd. Higu qua cong tac xiy dyumg ke hogeh duge

ning 1én; trong td chire thyre hign da huy dong dm,vc sir tham gin cta cac ban m_.nnh
doan thé, cic phdm. ban cia huy¢ f" cic dmn thé xA tham gia vio cic hogt dong cia
TTHTCD. Tong so lép tyeén truyen, tip huan o cae TTHTCD nam 2024 dim bdo theo
ké hoach xdy dymg; chat lugng hom dong dugce ning 1én gép phin quan trong dé ning
cao y thirc hoc tdp va hoc tap sudt doi clia ngtrén dan.

TTHTCD dugc bo tri dam bao sb luqng cdn bj ckufm ly theo quy djnh,
hang niim déu dugc UBND huyén quan tdm cap kinh phi dé hoat déng.

2. Kho Khin:

TTHTCD xa chua c6 try so riéng dan dén khé khin trong qua trinh td
chire hoat dong cua TTHTCD. Co lic chua chi dong dugc d;a diem. Co s& vt
chat, trang thiét bj hd trg hoat dong cia TTHTCP con thiéu thon. Kinh phi ho trg
tr ngan sach nha nudc cho cac TTHTCD da dugc quan tdm song con han ché.

3. Nguyén nhan:

Do can bg Mquan ly kiém nhiém cong viéc, nén phan nao anh hudng
dén viéc diéu hgnh ho:ﬂ*dﬁpg, cia TT.

4. Bai h&r,]"l &Tb%"‘u{‘m

Cap uy Bano-mhmh. quyén phai thuc sy vao cude, ¢6 nhén thirc day du va
rd rang vé vai ﬁ',oong tac gido duc d6i v6i su nghiép phat trién kinh té xa
hoi, xoa doi glam ‘nehéd cla dia phuong tir d6 quan triét chi truong, xédc dinh rd
trach nhiém trong lanh dao, chi dao cdng tac giao duc.

Chi dao cong tac giao duc phai kién tri, quyet ligt, thuong xuyén va hiéu
qua Céan bd chu chot cia xa 1a nhiing nguoi co vai tro dac bi¢t quan trong doi véi
viéc thuc hién gido duc, 14 ngudi truc tiép trién khai, t6 chirc thuc hién dén timg
nguoi dan, déc biét trong viéc huy dong nhan dan tham gia hoc tép.

Tuyen truyen van dong nhan dan hiéu vé quyen loi, nghia vu phai hoc tap,
tir do tu giac chap hanh, tham gia cac hoat dong hoc tdp. Xay dung TTHTCD tré
thanh “Noi hoc tdp, giao luu vén hoa, giao duc nhan cach cho nguoi hoc” va thuc
sy tré thanh “Nha truong cua dan” Phuc vu dac luc cho su nghiép phat trién kinh
té, x4 hoi.cla dia phuong Lam tdt cong tac tham muu, chi ddng phoi hgp céc co
quan, ban nganh, doan thé, cac luc lugng vii trang déng trén dia ban dé t6 chirc

thuc hién
V. PE XUAT KIEN NGHI

Hién tai da cat phu cap ctia ban quan ly TTHTCD, dé nghi cap phu cap cho
ban quan ly va ho trg thém kinh phi hoat dong thuong xuyén cho Trung tam.

VI. PHUONG HUONG NHIEM VU NAM 2025
. Txep tuc d6i méi va nang cao higu qua hoat dong cua Trung tam hoc tap

cong dong nhim dap rng nhu cau hoc tap cua nhén dan;
2. Ning cao vai tro, trach nhiém gén véi tirng ca nhén quan ly nhim ciing

cb va phat huy hiéu qua cac hoat dong cua trung tdm hoc tap cong dong.
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3. T chitc md cdc 16p tai Trung tim HTCD thuong xuycn tuyén truyén
vé BO tiéu chi danh gia cac danh hiéu hoc tdp cia Hoi Khuycn hoc Viét Nam vi

Bo Gido duc va bao tao, phong trao Xdy dimg X hot hoc tép;
4 Tao diéu ki¢n vé co s vt chat va kinh phi cho Trung tim HTCD c¢6 du

nang luc hoat dong, td chirc cic hinh thirc hoc linh hoat thu hut dong dao ngudi

hoc dic biét la lao dong nong thon;
5. Xdy dung ddi ngii giang vién, bién soan cac chuyen dé, phox hop lién két

m& cac 1op pho bién lxlen thire, ndm chac phuong chdm can gi hoc nay, tao nhiéu

co hoi cho nguot dan tiép can tri thic.
6. Phoi hop xay dung cac mo hinh gia dinh hoc tap, dong ho hoc tap, cong

ddng don vi hoc tp, md hinh TTHTCD két hop véi nha vin hod, cdu lac bd to
chirc hoat dong hoc tép véi sinh hoat van hoa, vin nghé, TDTT, mo hinh doc

sach, phat trién tu sach, thu vién .
7. Xay dung mbi lién két ben viing giita cac nganh, cac co quan, don vj, to

chirc ¢ dia phuong trong thue hién nhiém vu cua TTHTCD.
8. Huy dong cac nguon luc dé thuc hién nhiém vy cia trung tdm theo ké hoach
Trén day la két qua thuc hién hoat dong gido duc cong dong nim 2024

va phuong huéng, nhiém vu nam 2025 cua Trung tam HTCD xa Hung Hai./.

TM. TRUNG TAM<MQC TAP CONG PONG

Noinhin:
- Nhur trén;

- Luu VP UBND.
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PHO CHU TICH UBND

Ha Thanh Binh
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